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Welcomel!

Knowledge X Change is a people and
organisational effectiveness solutions provider that
helps organisations prepare for the future by
aligning strategy, structure, talent, and culture.

In a world defined by unprecedented technological
acceleration, rapid disruption, and shifting global
dynamics, we equip individuals and businesses
not only to navigate change, but to shape it with
confidence and clarity.

By blending insight, creativity, and practical
execution, we enable teams to anticipate what's
coming, adapt with agility, and boldly lead into the
unimagined future.
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Our Story

Established in 2019, Knowledge X Change was founded
on the premise that, in an era of unprecedented
disruption, organisations need more than insight—they
need the capability, confidence, and culture to thrive in
a rapidly shifting world. Through our work, we bring
clarity to aspirations, strengthen the human heartbeat of
organisations, and build the mindsets needed to
navigate complexity with agility. We empower people
and organisations to think differently, behave
courageously, and move strategically toward the future
they envision.

At Knowledge X Change, we combine foresight with
practical execution, blending human-inspired
development with cutting-edge technologies and
progressive approaches to learning. Our mission is to
cultivate workplaces that are resilient, future-ready, and
driven by purposeful action.

We are partners in transformation—gquiding
organisations as they define their direction, evolve their
culture, grow their leaders, embrace digital capability,
and activate change that lasts. In every engagement,
our commitment remains the same: to shape
tomorrow's success by enabling people today.

Our Brand

Knowledge X Change is a
brand built on the power of
collaboration, curiosity, and
shared intelligence.

We believe that tomorrow'’s
greatest breakthroughs are
sparked when people come
together—exchanging ideas,
challenging assumptions, and
co-creating solutions that
transcend what any one mind
could achieve alone.

Our name reflects this
philosophy: progress
accelerates when knowledge is
Shared, multiplied, and
transformed.

Knowledge is power.
Knowledge shared is power

multiplied.



Our Team

Behind every partner's evolution stands a team of dedicated /imagineers—people who believe in
possibility and live our purpose every day.

Lyn Mansour, CEO Clayton Lendrum, MD

A visionary strategist who ensures we A solutions architect who translates
remain boldly future-focused trends into high-impact strategies

Michael Dos Santos, Eduvate21 Lead Portia Matuludi, Compliance Lead
A catalyst for possibility, driving futuristic Our guardian of excellence, ensuring we
ideas from concept to impact achieve the highest standards



Our Services

At Knowledge X Change, our work is guided by an integrated framework designed to move
organisations from intention to impact. Our bespoke framework reflects the belief that future
readiness is not achieved through isolated interventions, but through the alignment of strategy,
structure, talent, leadership, and technology — working in concert to prepare organisations for
the unimagined future.

Aligning
Architecture

Defining

Strategy

Forging
Future
Leaders

Building
Tomorrow's
Skills

At the core lies Defining Strategy — the deliberate articulation of future direction. Surrounding
the centre are the essential organisational enablers: Structure, Culture, Leadership, and Skills —
each representing a critical pillar required to translate strategy into sustained performance.
Encompassing and accelerating the entire system are Technology Enablement and Change
Acceleration, ensuring that transformation is both digitally empowered and successfully
embedded.



Defining Strategy

In an era of volatility and accelerating
disruption, strategy can no longer be static,
reactive, or incremental. At Knowledge X
Change, we define strategy as a living
framework that positions organisations to
anticipate change, harness opportunity, and
create sustainable advantage.

Our bespoke approach to Defining Strategy Defining
combines strategic forecasting with practical
execution planning. We help organisations
interpret global, technological, economic, and
societal shifts — translating emerging signals
into meaningful insight. Through structured
foresight methodologies, scenario planning,
and risk modelling, we equip leadership
teams to see beyond the immediate horizon.

Bespoke Solutions

= The AVATAR™ Strategic Planning Process: A collaborative, facilitated process
designed to guide leadership teams in identifying future-focused strategic imperatives
that maximise the potential of emerging technologies and embrace new ways of
working.

Strategy

= The SKYWAY™ Strategy Map: A bespoke tool that maps out strategic objectives and
how they cascade into divisional measures and initiatives, useful for identifying
accountabilities and enabling strategic execution.

= The 5R™ Strategy Execution Platform and Methodology: A reporting and monitoring
system designed for strategy implementers to foster accountability and drive the
achievement of strategic imperatives.



Aligning Architecture

Even the most compelling strategy will fail if
organisational structures inhibit execution.
We work collaboratively with leadership
teams to design operating models that
improve organisational effectiveness, clarify
accountabilities, and create the agility
required to respond to evolving business -
needs. Architecture

Defining

Strategy

Our approach goes beyond restructuring.
We assess how work is organised, how
decisions are made, and how people,
processes, and technology interact to deliver
value. Through a structured, evidence-based
methodology, we identify opportunities to
simplify organisational complexity, optimise
spans of control, eliminate duplication, and
strengthen cross-functional collaboration.

Building
Tomorrow's
Skills

Bespoke Solutions

= Operating Model Design: A fit-for-purpose operating model that aligns organisational
strategy with how work is structured, governed, and delivered. This includes defining
customer outcomes, organisational structures, decision-making frameworks,
governance processes, and accountabilities to improve efficiency, collaboration, and
business performance.

= Job Architecture Design: A structured job architecture that groups roles into logical job
families, career streams, and levels, providing a consistent framework for workforce
planning, talent management, career progression, remuneration, and succession
planning. This ensures the organisation has the right capabilities in the right roles to
meet current and future business needs.

= Role Profiling: Clear, standardised role profiles that define the purpose, key
accountabilities, responsibilities, reporting relationships, and required competencies for
each role.



Shaping Culture

Culture is the invisible force that determines
whether transformation succeeds or stalls.
At Knowledge X Change, we treat culture not
as an amorphous construct but as a strategic
asset.

Through our Culture Shaping services, we
help organisations define the behaviours,

mindsets, and norms that will enable future Defining

Strategy

success. We move beyond values posters Forging

Future

and engage leaders and employees in Leaders

meaningful cultural activation.

Bespoke Solutions

Culture Assessment: Assess your current organisational culture through a
comprehensive survey that measures employee perceptions, behaviours, values, and
engagement. Obtain data-driven insights into cultural strengths, gaps, and
opportunities, which form the foundation for informed culture development initiatives.

Culture Articulation: Facilitated collaborative leadership workshops to define and
articulate the organisation's desired culture, values, and behavioural expectations.
These sessions create a shared vision of the culture required to support strategic
objectives and establish a clear framework for leadership and employee behaviours.

Culture Activation: A structured culture transformation programme that aligns
leadership, systems, processes, and employee behaviours with the desired
organisational culture. Through targeted interventions, change management,
leadership development, and continuous measurement, we help embed sustainable
cultural change that drives engagement, performance, and organisational success.
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Forging Future Leaders

The future demands leaders who are
adaptive, emotionally intelligent, digitally
fluent, and strategically courageous. Our
Leadership Development solutions equip
leaders at all levels with the mindset and
capabilities to lead effectively in an
increasingly complex and dynamic business
environment.

Our approach combines leadership
assessments, experiential learning, coaching,
and action learning to create meaningful and
sustainable behavioural change. We develop
leaders who can translate strategy into action,

Aligning
Architecture

Defining
Strategy
Forging

Future
Leaders

Building

Tomorrew's
Skills

build high-performing teams, cultivate
inclusive cultures, and make confident,
values-based decisions.

Bespoke Solutions

MasterClasses: A series of Leadership MasterClasses organised around Nine Future-
Focused Leadership Intelligences. Each MasterClass builds critical capabilities
required to lead in a rapidly changing world, equipping leaders with the mindset,
behaviours, and practical tools to drive innovation, inspire people, navigate complexity,
and deliver sustainable organisational performance.

Leadership Qualifications: Accredited learnerships that combine structured learning
with workplace application to develop competent, confident leaders at every
organisational level. Programmes are tailored for junior, middle, and senior managers,
enabling participants to build recognised leadership qualifications while strengthening
their ability to lead teams, execute strategy, and achieve business outcomes.

Q Coaching: Personalised coaching informed by Leadership Intelligence Quotient (Q)
assessments. By identifying each leader's strengths, development areas, and
leadership profile across the Nine Leadership Intelligences, our coaching provides
targeted development that enhances self-awareness, decision-making, resilience,
influence, and overall leadership effectiveness.
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Building Tomorrow's Skills

The Cyberian Academy, powered by
Knowledge X Change, is designed to build the
skills of tomorrow by enabling individuals and
organisations to thrive in the digital economy.
Through future-focused learning pathways,
the Academy develops critical technology
capabilities that empower people to adapt, o
innovate, and create value in an increasingly it
digital and connected world.

aInyngy
Bujdeys

Forging
Future
Leaders

The Academy offers a comprehensive
portfolio of learning experiences focused on
emerging and essential digital capabilities.

Building
Tomorrow's
Skills

Bespoke Solutions

= Skills Programmes: Build essential digital capabilities through practical skills
programmes designed to improve digital literacy, productivity, and technology
confidence. Programmes in end-user computing and coding equip learners with
foundational and advanced skills required to navigate digital workplaces, automate
processes, develop solutions, and participate in the digital economy.

= 4IR Qualifications: Develop future-ready technology talent through accredited
learnerships aligned to emerging digital disciplines, including Cloud Computing,
Internet of Things (loT), Artificial Intelligence (Al), Extended Reality (XR), Cybersecurity,
and Data Science. These programmes combine structured learning with workplace
application to build recognised qualifications and industry-relevant capabilities for the
Fourth Industrial Revolution.

= International Certification: Enable learners and professionals to achieve globally
recognised technology certifications through leading digital platforms, including
Microsoft, AWS, Google, and Cisco. These certification pathways validate technical
expertise, enhance employability, and provide organisations with access to skilled
talent capable of leveraging modern technologies to drive innovation and business
transformation.
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Technology Enablement

Knowledge X Change partners with

organisations to design, build, and implement
technology solutions that enable digital
transformation, operational efficiency, and
sustainable growth. We combine business

understanding with technical expertise to o2
deliver fit-for-purpose technology o £2
ecosystems that are aligned to organisational AN
objectives and future needs.
Strategy
Forging

Our approach focuses on understanding each
organisation’s unique challenges and
opportunities and creating solutions that
streamline processes, improve user
experiences, unlock data-driven insights, and
enhance productivity.

Future
Leaders

Building
Tomorrow's

Bespoke Solutions

Tech Infrastructure: Bring your future-focused business strategy to life through the
implementation of a modern technology ecosystem, including hardware, connectivity,
and digital platforms that support emerging trends and evolving organisational needs.
Our solutions provide a scalable, secure, and reliable technology foundation that
enables innovation, productivity, and digital transformation.

Tech Platforms: Customised systems and platforms that are aligned to industry
requirements, organisational processes, and strategic objectives. By combining
business insights with technology expertise, we create fit-for-purpose solutions that
improve operational effectiveness, enhance user experiences, and support sustainable
growth.

Automation Solutions: Automate targeted business processes to improve efficiency,
reduce manual effort, and enhance accuracy. Our automation solutions leverage
appropriate technologies to streamline workflows, optimise productivity, and enable
teams to focus on higher-value activities while creating more agile and responsive
operations.



13

Change Acceleration

Our Change Acceleration solution enables
organisations to successfully navigate
transformation by placing people at the centre
of change. We help organisations build the
readiness, alignment, and capability required
to adopt new ways of working, embed
sustainable change, and realise the intended

Aligning

value of strategic initiatives. Architecture

Whether supporting organisational redesign,

Forging

digital transformation, cultural shifts, o P,

technology implementation, or strategic
change programmes, we work closely with
leaders, teams, and employees to understand
the impact of change, address barriers, and
create ownership throughout the
transformation journey.

Bespoke Solutions

Planning Change: A structured change roadmap that defines the journey from the
current state to the desired future state. The roadmap identifies key change
milestones, stakeholder impacts, communication requirements, capability needs, and
adoption activities to provide a clear pathway for successful transformation.

Change Enablement: Training that equips leaders and change champions with the
skills, tools, and confidence required to actively support and drive change. Through
targeted training and coaching, we enable change advocates to communicate
effectively, manage resistance, engage employees, and build momentum throughout
the transformation journey.

Change Support: Comprehensive change management support across the full
lifecycle of a transformation initiative, from planning and implementation through to
adoption and sustainability. Our end-to-end approach integrates impact assessments,
communication, engagement, training, and measurement to ensure change is
effectively embedded and delivers lasting value.
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MasterClasses

In a world defined by constant disruption, accelerating technology and evolving workforce

expectations, leadership can no longer rely on yesterday's capabilities. Today's leaders need
new intelligences—the ability to anticipate change, harness technology, navigate complexity,
inspire people and lead with purpose.

Knowledge X Change MasterClasses are designed to equip leaders with the insights, mindsets
and practical tools required to thrive in this dynamic environment. Each MasterClass combines
thought leadership, real-world application and interactive learning to deliver experiences that

are engaging, relevant and immediately applicable.

Our MasterClasses address the leadership intelligences that matter most for the future of work:

Future Intelligence Digital Intelligence Adaptability Intelligence

1. Strategic Leadership

2. Strategy Execution

3. Driving Digital
Innovation

1. Al Fluency for Leaders

2. Technology Integration

3. Data-Driven Decision
Making

1. The Agile Leader

2. Successful Change
Enablement

3. Leadership Transitions

Human Intelligence Narrative Intelligence Influence Intelligence

1. Emotional Acumen

2. Relationship Dynamics

3. Managing Difficult
Interactions

1. Communicating with
Impact

2. The Power of Story

3. Digital Communication

1. The Art of Influence

2. Coaching for High
Performance

3. Executive Presence

Global Intelligence Cultural Intelligence

1. Navigating Global
Collaboration

2. Negotiation Dynamics

3. Leading Global Teams

1. Cultural Awareness and
Mindfulness

2. Inclusive Leadership

3. Disability Sensitisation

Moral Intelligence

1. Ethical Decision Making

2. Environmental
Stewardship

3. Authentic Leadership

More than learning events, our MasterClasses are catalysts for transformation—helping
organisations build agile, future-ready leaders who can navigate uncertainty, inspire high
performance and shape sustainable success.
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Leadership Pathway

At Knowledge X Change, we believe that leadership development should be intentional,
progressive, and aligned to the evolving responsibilities of leaders. Our leadership development
pathway comprises three nationally recognised learnership qualifications, each designed to
equip leaders with the mindset, capabilities, and practical skills required to excel at different
stages of their leadership journey.

The Level 3 Accelerator Leadership Experience
For Emerging Talent and Team Leaders

The Accelerator Leadership Experience is designed for aspiring
leaders, supervisors, and newly appointed team leaders who are
transitioning from individual contributor roles into positions of
leadership. This qualification provides participants with the
foundational capabilities required to lead themselves and others
effectively and focuses on developing confidence, building
productive relationships, and creating high-performing teams.

The Level 4 Soar Leadership Experience
For Department Managers and Operational Leaders

The Soar Leadership Experience is designed for managers
who are responsible for delivering results. This qualification
develops the competencies required to manage performance,
drive operational excellence, and align departmental activities
with organisational objectives. Participants learn how to
effectively manage budgets, optimise performance, enhance
customer satisfaction, and solve complex challenges.

The Level 5 Wings Leadership Experience
For Middle to Senior Managers

The Wings Leadership Experience is designed for middle and
senior managers who are responsible for leading larger teams,
influencing business performance, and contributing to strategic
decision-making. This advanced qualification develops leaders
who can think strategically, lead change, and foster innovation.
Participants gain a deeper understanding of business operations,
develop coaching skills, and strengthen their ability to navigate
complexity.
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Q Coaching

Knowledge X Change Q Coaching is designed to
help leaders unlock their full potential, enhance
their leadership intelligence, and achieve
measurable personal and organisational impact.

Every Q Coaching engagement starts with our
comprehensive Leadership Intelligence Quotient
(LIQ) 360° Assessment, providing leaders with an
objective view of their strengths, growth
opportunities, behavioural patterns, and
leadership effectiveness from multiple
stakeholder perspectives. These evidence-based
insights form the foundation of a highly
personalised coaching journey, ensuring that
every development objective is relevant,
measurable, and aligned with both individual
aspirations and organisational priorities.

Our coaching engagements are underpinned by
the ALPAS Methodology:

Awareness — Developing deep self-awareness
through assessment insights, reflection, and
meaningful feedback.

Learning — Building new leadership capabilities,
mindsets, and perspectives through guided
learning and coaching conversations.

Practice — Strengthening new behaviours
through structured exercises, experimentation,
and deliberate practice in a safe environment.

Application — Embedding learning into everyday
leadership by applying new skills to real
organisational challenges and opportunities.

Strategy - Sustaining long-term growth through
ongoing reflection, accountability, and the
development of strategic action plans that
support continued leadership excellence.
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Cyberian Academy

Cyberian Academy, powered by Knowledge X Change, is a leading provider of industry-
relevant Information Technology (IT) education, delivering skills programmes, accredited
qualifications and globally recognised certifications that prepare individuals and organisations

for success in the digital economy.

Our programmes are designed to bridge the gap between academic learning and workplace
capability, equipping learners with practical, in-demand skills that meet the evolving needs of
business and industry. From foundational digital literacy to advanced technical specialisations,
Cyberian Academy offers learning pathways that support career entry, professional growth and

continuous upskilling.

Cyberian
Skills Programmes

1. Java Programmer

(Level 4)

2. Python Programmer
(Level 4)

3. Front-End Web Designer
(Level 4)

4. Cybersecurity Defender
(Level 4)

5. Technopreneur
(Level 4)

6. Basic End User
Computing (Level 3)

7. Intermediate End User
Computing (Level 4)

8. Advanced End User
Computing (Level 5)

Cyberian
Qualifications

. Occupational Certificate:

Cloud Administrator
(Level 4)

. Occupational Certificate:

Internet of Things (loT)
Developer (Level 4)

. Occupational Certificate:

Al Software Developer
(Level 5)

. Occupational Certificate:

Data Science Practitioner
(Level 5)

. Occupational Certificate:

Cybersecurity Analyst
(Level 5)

. Occupational Certificate:

Extended Reality (XR)
Developer (Level 6)

Cyberian
Certifications

. Microsoft 365 Certified:

Endpoint Administrator

. Microsoft Certified:

Word Associate

. Microsoft Certified:

Excel Associate

. Microsoft Certified: Copilot

and Agent Administration
Fundamentals

. Microsoft Certified:
Cybersecurity Professional
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Why Choose Us

At Knowledge X Change, we combine foresight, expertise, structure, and humanity to deliver
transformation that is both bold and sustainable. Our clients choose to work with us not only
because of what we do — but because of how we do it. Below are six defining reasons
organisations trust Knowledge X Change as their partner in future readiness.
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Diverse portfolio

The breadth of our offering
allows us to provide integrated
services that align strategy,
people, and technology to
create systemic impact.

Project discipline

We ensure that every
engagement is carefully
scoped, monitored, and
evaluated to ensure alignment
with objectives and return on
investment.

Human touch

Great people make great
companies. We approach every
engagement with empathy and
respect to ensure that we
design human-centric
solutions.

Breadth of experience

Our seasoned strategists,
specialists, and designers
combine deep industry
experience with academic
rigour and practical execution
capability.

Passion for innovation

We actively scan global trends,
emerging technologies, and
evolving leadership paradigms
to ensure our clients stay
ahead.

Our track record

Our clients consistently report
improved clarity, stronger
alignment, enhanced
engagement, and measurable
performance gains.
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Let's Get to Work

The future will not be shaped by those who wait for certainty — it will be shaped
by those who prepare for possibility. At Knowledge X Change, we believe that
every organisation holds within it the potential to evolve, to innovate, and to lead
with purpose in times of complexity. The difference lies in clarity of direction,
alignment of architecture, strength of culture, capability of leadership, relevance
of skills, and the intelligent use of technology — all accelerated by intentional
change.

We do not see transformation as a once-off initiative, but as an ongoing journey
of renewal. Our role is to walk that journey alongside you — challenging
assumptions, unlocking potential, and building the structural and human
foundations required for sustainable success.

If your organisation is ready to move beyond incremental improvement and step
confidently into what lies ahead, we invite you to partner with us.

The unimagined future is already unfolding. Now is the time to prepare for it —
and to shape it with intention.
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